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Presentation Notes
I am Anna Williams; and I work in Student Services supporting the Vice President and Deans. Angela Guy-Lee and I are the co-chairs of a committee that was charged with creating bylaws for the new Council on Strategic Innovations toward Completion, Equity, Inclusion and Belonging. For today’s purposes, I will refer to this as “the Council” throughout this presentation.We know that this information will be a lot to digest after this Town Hall, you will be able to find the complete draft of the bylaws on the President’s Inside Delta pagePlease keep in mind as we present this information that this document is intended to be a living document. We are confident that as this work begins, new and better ideas will come to light; and we have built these bylaws to allow for a flexible yet structured framework in which this Council can begin to operate. 



This Council will:
• Be a shared governance body with membership from each workgroup
• Allow for completion, equity, inclusion and belonging to be permeated 

throughout Delta’s activities and culture 
• Assist in assuring that the Diversity, Equity, Inclusion and Belonging 

framework adopted in Fall 2021 is fully implemented
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What will not change, however, is the intention behind this Council and that is that it willBe a shared governance body with membership from each workgroup (Full-time and adjunct faculty, A/P, Support Staff, part-time staff and AFSCME)Allow for completion, equity, inclusion and belonging to be permeated throughout Delta’s activities and culture Assist in assuring that the Diversity, Equity, Inclusion and Belonging framework adopted in Fall 2021 is fully implemented



This Council will not:
• Impact work rules for any employee group
• Replace existing committees 
• Be inflexible
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There are a few things that this Council will NOT do:Impact work rules for any employee groupReplace existing committees such as Faculty Forum, +One and its subcommittees, Democracy Commitment (to name a few). It would be ideal for those committee members to also join the Council to further advance the objectives of their committees.Be inflexible – that is to say, the bylaws will be evaluated yearly at first to ensure the Council’s effectiveness. As I said before, we will probably learn a lot once this work begins so we have built into the bylaws the ability to adjust as necessary in order to keep the work relevant and efficient



This Council will foster 
collaboration and creativity to 
reduce opportunity gaps across 
the College body through

• 10 subcommittees 
• Advisory Board
• Equity Review Committee
• Monthly Council meetings
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This Council will foster collaboration and creativity to reduce opportunity gaps across the College body through10 subcommittees with membership representing all workgroups across the collegeThe chairs or co-chairs of those subcommittees will form an Advisory BoardThere will also be an Equity Review Committee with representation from each workgroupMonthly meetings of the entire Council that will be open to the College community
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The initial 10 subcommittees will be as shownEach subcommittee will spend the Winter of 2022 creating charges for the subcommittees to be vetted and approved by the Council prior to the end of Winter semester so that Fall 2022 leads to work within those subcommittees.



Subcommittees
• Members will be elected from each workgroup

• Will include at least 1 member from each 
workgroup

• Faculty-centric subcommittees will also contain 
3 elected faculty members from each division

• Will be led by a chair or co-chairs

• Will meet twice a month
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Membership will ideally be by election, but members may also be appointed if there are no volunteers so as to ensure representation across all workgroups. Members from subcommittees (as well as the Advisory Board and Equity Review Committee) will be excused by their direct supervisors to conduct Council business, and their involvement will be recognized on their annual evaluations.Each subcommittee will include at least 1 member from each workgroup. One of those members will be a liaison with expertise in the focus area.Faculty-centric subcommittees, such as pedagogy or curriculum, will also contain 3 elected faculty members from each divisionEach subcommittee will appoint or elect a chair or co-chairs who should be subject matter experts of that subcommittee’s focus area but different from the liaison. The chairs will complete equity training before assuming this position. While there is much we do not yet know about this training, we do know that we would like it to be relevant and engaging.Each subcommittee will meet at least twice a month in the format to be determined by that subcommittee



Subcommittees, continued
• Will accept ideas and/or questions

• Will have its work informed by data

• Will create an action plan for each item to be 
addressed

• Will have timeframes in which work should be 
completed

• Will complete an annual report
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Will accept ideas and/or questions brought forth by members of the College community. Each subcommittee will appoint a contact person who will collect ideas and/or questions and communicate those ideas/questions to the subcommittee. This contact person will also communicate back to the person who initially presented the idea or question. The intent here is that this would be a way to close the loop. A question is asked, it is presented to the group, the group discusses, and the decision is reported back to the originator. That is a simplistic view but hopefully explains the intention.Work will be informed by data. The data required for each subcommittee will be determined at the onset of that subcommittee.Will create an action plan for each item to be addressed. This action plan will address such items as communication with those responsible for operationalizing the plan, budgetary needs, etc and be presented by the chair/co-chairs to the Advisory Board, Equity Review Committee and the President before being presented at the monthly Council meetingWill have timeframes in which work should be completedWill complete an annual report to be presented to the College community at the January Council meeting. This report will discuss data-driven action plans, how the plans were operationalized, whether the opportunity gap still exists after the action plans were operationalized, next steps for revising unsuccessful action plans and/or data to support the action plan’s success



Advisory Board
• Consists of the Chair/Co-Chairs from each 

subcommittee

• A Chair or Co-Chairs will be elected

• Will meet monthly
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The membership for the Advisory Board consists of the Chair/Co-Chairs from each subcommitteeA Chair or Co-Chairs will be elected (or appointed if necessary) for the Advisory Board.The Advisory Board will meet once a month as a body as well as once a month with the Equity Review Committee and the College President



Equity Review Committee
• Exists to review action plans and 

ideas/questions to determine if the decision or 
answer is equitable

• Consists of 3 members from each workgroup

• A Chair or Co-Chairs will be elected

• Will meet monthly
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The Equity Review Committee, or ERC, exists to review action plans and ideas/questions to determine if the decision or answer is equitableMembership consists 3 members from each workgroup. These members will not be the liaisons for any of the subcommittees, and 1 student will be allowed to join as well and will be elected by fellow students or appointed by the Council.A Chair or Co-Chairs will be elected (or appointed if necessary) for the Equity Review Committee.The Equity Review Committee will meet once a month as a body and once a month with the Advisory Board and the College President



Meeting Structure
Week 1: Subcommittee meetings (1st meeting)
Week 2: Advisory Board

Equity Review Committee
Week 3: Subcommittee meetings (2nd meeting)

Advisory Board, Equity Review Committee & 
President

Week 4: College-wide meeting including subcommittee, 
Advisory Board and Equity Review Committee 
members
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This is what the bylaws committee envisioned the meeting structure to look like. We structured it this way with the final meeting at the end of the month so that the items to be presented at the college-wide meeting could be worked on in the weeks leading up to it.This has been the bylaws in a very small nutshell, but please remember that if you would like to read the draft in its entirety, you can find it on the President’s page. 



Committee Members

• Dan Allen
• Chris Curtis
• Anne Elias
• Cynthia Grether
• Donna Giuliani
• Angela Guy-Lee (co-chair)

• Monica Hernandez-Alaniz
• Tom Kienbaum

• Anthony Willard
• Anna Williams (co-chair)

• Scott Lewless
• Daisy McQuiston
• Stacey Shinkel
• Jen Stajdl
• Melissa Wallace
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Finally I would like to say that while Angela Guy-Lee and I co-chaired the committee to create the bylaws for the Council, the contributions from the faculty and staff who helped us in this work were invaluable. You can see some of the committee members here, and I wanted to take a moment to publicly thank them for the critical thinking, questions they asked, insight they provided and time they spent helping to create these bylaws. There was a lot of positive discussion with many different points of view, and I think this committee is a good example of exactly what this Council is intended to do. So thank you to the committee members, and a special thank you to Amy French and Jeff Dykhuizen who joined us today to share some of their thoughts on this new structure. With that, I am going to turn the floor – or screen, as it may be – to Jeff. 
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