
Student Journey



• Staff vacancies:
• The search for the Vice President is underway 
• The search for the Registrar position is underway
• Some positions are vacant and being reallocated
• Other positions are vacant and will be filled
• New positions are being created to respond to student needs
• The overall impact will be nearly budget neutral

• Staff restructuring and reporting:
• Employees within some departments have been reassigned
• Some job descriptions and titles have been recently updated
• All affected staff have now been notified of any changes
• There were no layoffs or dismissals made

• All of these changes have been done to help meet the goals of our strategic plan
• The new structure will help us respond to our new reality, post-pandemic

Student & Educational Services



Vacant

VP Student Empowerment 
and Success

Shelly Raube
Dean of Student Retention, 

Empowerment, and 
Completion

Karry Kiste-Toner
Associate Dean of 

Retention and Completion

Rachel Merkle 
Student Success 

Technologist/ 
Communication 

Coordinator

Dionne McCollum 
Athletic Director

Dawn Little
Career Development and 

Student Success Specialist

Kristy Nelson
Director of Downtown 

Centers and Democratizing 
Educational Reach

Emily Clement
Associate Director 

Strategic Partnerships  and 
Bay City Center

Wendy Harness
Assistant Director of 

Midland

Monica Hernandez-Alaniz
Assistant Director of 

Saginaw

Vacant
Dean of Enrollment and 

Equitable Access

Jason Premo
Associate Dean Enrollment 

Management 

Kim Katzer
Interim Registrar

Anna Williams
Administrative Assistant

Red = Title Change
Purple = New position (requires search)



Shelly Raube

Dean of Student 
Retention, Empowerment, 

and Completion

Karry Kiste-Toner
Associate Dean of Retention

and Completion

Stacy Stremlow
Associate Director of 

Academic Advising

Vacant 
Associate Director of 

Career Advising

Vacant
Director of Student 

Belonging 

Rachel Merkle 
Student Success 

Technologist/ 
Communication 

Coordinator

Kayleigh Nelson 
Office Professional 

Advising**

Stephanie Dinsmoore
Office Professional**

Dawn Little
Career Development and 

Student Success Specialist

Dionne McCollum 
Athletic Director

Mark West 
Head Athletic 

Trainer/Strength and 
Conditioning Coach

Vacant 
Assistant Director

All Coaches

** Work closely with Technologist and 
EOC to increase students through 
‘funnel’ based on VP and Deans’ 
direction

Red = Title Change
Purple = New position 
(requires search)



Karry Kiste-Toner
Associate Dean of Retention 

and Completion

Stacy Stremlow
Associate Director of 
Academic Advising

18 total Student Success 
Advisors between both 

Associate Directors*

Vacant 
Associate Director of 

Career Advising

18 total Student Success 
Advisors between both 

Associate Directors*

Vacant
Director of Student 

Belonging

Tara Novak
Associate Director of 

Registration and Student 
Empowerment Center (split 

position)

Kallie Satkowiak
Office Professional**

Olivia Daugherty
Office Professional**

Jeanette Rase
Office Professional**

Vacant
Student Accommodations 

Coordinator*

Reauna Brushaber
Covid-19 and Student 
Accessibility Support 

Specialist

Erica Robb and 
Melanie Dancer

Counselors
(interim report to KKT)

Campus Life and 
Engagement 
Alison Ginter 

(interim report to SR)

464:1 ratio to
361:1

*Until 8/1 Melissa Wallace reports to 
Karry Kiste-Toner

** Work closely with Technologist and 
EOC to increase students through 
‘funnel’ based on VP and Deans’ 
direction

Red = Title Change
Purple = New position (requires search)

*Two new positions 
(posted)
4 Advisors moving from 
Pioneer Connect
12 current Advisors



Kristy Nelson

Director of Downtown 
Centers and Democratizing 

Educational Reach

Emily Clement
Associate Director Strategic 
Partnerships  and Bay City 

Center

Mike Murray
Astronomer and 

Planetarium/LC Manager

David Bontekoe
Planetarium Assistant

Brian Kennedy
Planetarium Show Specialist

Jenny Dishaw
Office Assistant

Timothy Murray
Office Assistant

Wendy Harness
Assistant Director of Midland

Lori Holman
Midland Center Coordinator

Monica Hernandez-Alaniz
Assistant Director of 

Saginaw

Dorian Phelps
Saginaw Center Coordinator

Rachel Claiborn
Office Assistant

Mary Worthy
Office Assistant

Red = Title Change
Purple = New position 
(requires search)



Vacant
Dean of Enrollment and 

Equitable Access

Jason Premo
Associate Dean Enrollment 

Management 

Lindsey Bourassa 
Associate Director of 

Admissions & Dual 
Enrollment

Lindsay Bryce
Possible Dream Program

Elsa Olvera 
Director Educational 
Opportunity Center

Andy Straub
Technologist/ 

Communications 
Coordinator

Vacant
Registrar

Tara Novak
Associate Director of 

Registration and Student 
Empowerment Center (split 

position)

Kim Katzer
Assistant Registrar/ 

Technologist

Brittany Hodges
Coordinator of Veteran 

Services

Red = Title Change
Purple = New position 
(requires search)



Jason Premo
Associate Dean 

Enrollment 
Management 

Lindsey Bourassa 
Associate Director of 

Admissions & Dual 
Enrollment

Kayla Leonard 
Dual/Early Middle 

College Advising and 
Articulation Coordinator

Kim Mehl
Office Professional

Shelley Slivinski
Office Professional

Lindsay Bryce
Possible Dream 

Program

Elsa Olvera 
Director Educational 
Opportunity Center

Marcia Hulett Jones
EOC Advisor

Heidi Chernich
Office Professional

Andy Straub
Technologist/ 

Communications 
Coordinator

Admissions Advisors

Sarah Fischer

Talma Miller

Kyle Peraino

Cynthia Reyes

Kaitlin Lovely (also 
Enrollment Outreach 

Coordinator)

Vincent Turner
Enrollment 

Reengagement 
Specialist

Jeri Sinicki
Office Professional



Vacant
Registrar

Tara Novak
Associate Director of 

Registration and Student 
Empowerment Center 

(split position)

Kim Katzer
Assistant Registrar/ 

Technologist

Craig Wilson
Graduation Coordinator

Traci Morris
Transfer Evaluation 

Specialist

Brittany Hodges
Coordinator of Veteran 

Services

Amy Sanborn
CRM Support Specialist

Melissa Vargas
Scheduling Processor/ 

Veteran’s Certifying 
Official

Red = Title Change
Purple = New position 
(requires search)


