FACILITIES MAINTENANCE MANAGEMENT

ROOﬁng - life CyC/e cost analySiS Projected Inflation Per Year 3.50% unless noted below
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Yr 2026 (yrs) Cost

2028 2029 2030 2031 2032
9 |c Wing High Bay Orig Bidg 2009 2619 $283%] 15 $1,523 $23,637 $0 $0 $0 $0
9 C Wing High Bay SLTF 2009 1,617 $14,100 15 $940 $14,594 $0 $0 $0 $0
9 D Wing 2009 13,899 $121,199 15 $8,080 $125,441 $0 $0 $0 $0
9 D Wing High Bay 2009 3,180 $27,730 15 $1,849 $28,700 $0 $0 $0 $0
9 E Wing 2009 19,237 $167,747 15 $11,183 $173,618 $0 $0 $0 $0
3 H Wing 2005 7,742 $67,510 20 $3,376 $69,873 $0 $0 $0 $0
3 H/J Hall 2005 15,999 $139,511 20 $6,976 $144,394 $0 $0 $0 $0
3 J Wing 2005 16,798 $146,479 20 $7,324 $151,605 $0 $0 $0 $0
1 K Wing 2012 12,928 $112,732 15 $7,515 $116,678 $0 $0 $0 $0
1 Z Wing - Garage 2012 11,282 $98,379 15 $6,559 $101,822 $0 $0 $0 $0
1 Z Wing - Garage 2012 864 $7,534 15 $502 $7,798 $0 $0 $0 $0
2 C Wing - Mechanical Room 2012 485 $4,229 20 $211 $0 $0 $0 $0 $0
1 G Wing 2012 29,049 $253,307 20 $12,665 $0 $0 $0 $0 $0
DS1 Downtown Saginaw Center 2018 12,580 $176,380 20 $8,819 $0 $0 $0 $0 $0
DM1  [Downtown Midland Center 2020 9,219 $129,257 20 $6,463 $0 $0 $0 $0 $0
14 F Wing 2020 30,967 $270,032 20 $13,502 $0 $0 $0 $0 $0
DM2 Downtown Midland Center 2021 2,768 $38,809 20 $1,940 $0 $0 $0 $0 $0
17 Library 2021 46,131 $402,262 30 $13,409 $0 $0 $0 $0 $0
12 C Wing West 2022 10,409 $90,766 30 $3,026 $0 $0 $0 $0 $0
17 CID Corridor Connector/West 2022 2,399 $20,919 30 $697 $0 $0 $0 $0 $0
17 C/DIE Connector/West 2022 19,466 $169,744 30 $5,658 $0 $0 $0 $0 $0
17 D Wing Penthouse 2022 1,431 $12,478 30 $416 $0 $0 $0 $0 $0
2P Planetarium - Low Area West Wing 2023 567 $4,944 30 $165 $0 $0 $0 $0 $0
1P Planetarium - Main Area 2023 13,163 $114,781 30 $3,826 $0 $0 $0 $0 $0
4P Planetarium - Observation Deck and Bridge 2023 1,968 $83,191 30 $2,773 $0 $0 $0 $0 $0
3P Planetarium - Stair Tower 2023 340 $2,965 30 $99 $0 $0 $0 $0 $0
6 B Walkway 2026 846 $7,377 19 $388 $0 $0 $0 $0 $0
6 B Wing 2026 3,895 $33,964 19 $1,788 $0 $0 $0 $0 $0
6 B Wing & Hall 2026 14,571 $127,059 19 $6,687 $0 $0 $0 $0 $0
6 B Wing West 2026 11,108 $96,862 19 $5,098 $0 $0 $0 $0 $0
6 C Wing 2026 5,926 $51,675 19 $2,720 $0 $0 $0 $0 $0
6 C/D Connector/East 2026 858 $7,482 19 $394 $0 $0 $0 $0 $0
6 C/D Wing Main Hall 2026 4,036 $35,194 19 $1,852 $0 $0 $0 $0 $0
6 D Wing Hall 2026 7,375 $64,310 19 $3,385 $0 $0 $0 $0 $0
6 D/E Connector/East 2026 1,019 $8,886 16 $555 $0 $0 $0 $0 $0
6 G Wing 2026 4,647 $40,522 19 $2,133 $0 $0 $0 $0 $0
7 L & M Wing Addition - Tech Area 2026 56,299 $490,927 23 $21,345 $0 $0 $0 $0 $0
7 L Wing 2026 19,441 $169,526 23 $7,371 $0 $0 $0 $0 $0
8 L Wing - Process Training 2026 4,794 $41,804 25 $1,672 $0 $0 $0 $0 $0
1 M Wing 2026 13,725 $119,682 25 $4,787 $0 $0 $0 $0 $0
5 N Wing - Pioneer Gym 2026 31,074 $270,965 23 $11,781 $0 $0 $0 $0 $0
5 N Wing Court Elevator 2026 453 $3,950 23 $172 $0 $0 $0 $0 $0
5 N Wing Hall 2026 28,657 $249,889 23 $10,865 $0 $0 $0 $0 $0
4 P Wing - Gym 2026 9,548 $83,259 20 $4,163 $0 $0 $0 $0 $0
4 P Wing - Pool 2026 25,674 $223,877 20 $11,194 $0 $0 $0 $0 $0
4 P Wing East 2026 5,520 $48,134 20 $2,407 $0 $0 $0 $0 $0
4 P Wing Hall 2026 1,376 $11,999 20 $600 $0 $0 $0 $0 $0
4 P Wing North 2026 1,137 $9,915 20 $496 $0 $0 $0 $0 $0
4 P Wing West 2026 5,520 $48,134 20 $2,407 $0 $0 $0 $0 $0
7 S Wing - Fine Arts Bldg 2027 27,572 $240,428 22 $10,929 $0 $0 $0 $0 $0

TOTAL AREA 572,178
TOTAL REPLACEMENT VALUE $5,185,645 $244,681 $958,160 $0 $0 $0 $0
Next three years $958,160

Main Campus $958,160 $0 $0 $0 $0
Midland Center $0 $0 $0 $0 $0
DT Midland Center $0 $0 $0 $0 $0
DT Saginaw Center $0 $0 $0 $0 $0
Bay City Planetarium $0 $0 $0 $0 $0




FACILITIES MAINTENANCE MANAGEMENT

ROAD & PARKING LOT PAVING, life cycle cost analysis Projected Inflation Per Year 6.00%
Life Est Annual Est Est Est Est Est
PASER Est Total Replacement | Cycle Repl t | Repl t | Repl t | Repl t pl t pl t

Area DESCRIPTION Yr Comp. Rating SqFt Cost Based on Yr 2020 | (yrs) Cost Cost Cost Cost Cost Cost
2029 2031 202 |
11aNorth Campus Drive (West) 2007 8 10,931.74 $87,454 19 $4,603 $92,701 $0 $0 $0 $0
11b[North Campus Drive (East) 2010 8 34,765.47 $278,124 16 $17,383 $294,811 $0 $0 $0 $0
12a|East Campus Drive (North) 2010 8 35,533.00 $284,264 16 $17,767 $301,320 $0 $0 $0 $0
16]East Parking Area (North End) 2003 7 61,922.00 $495,376 23 $21,538 $525,099 $0 $0 $0 $0
14cWest Campus Drive (Mid) 2015 8 23,903.98 $191,232 13 $14,710 $0 $214,868 $0 $0 $0
14b|West Campus Drive (South) 2005 8 10,245.05 $81,960 23 $3,563 $0 $92,091 $0 $0 $0
14d]West Campus Drive (North) 2007 8 12,290.32 $98,323 21 $4,682 $0 $110,475 $0 $0 $0
19a|Boiler House Parking Area 2003 7 17,444 .45 $139,556 26 $5,368 $0 $0 $166,213 $0 $0
19bMaintenance Drive 2003 7 26,902.53 $215,220 26 $8,278 $0 $0 $256,331 $0 $0
4] West Parking Area (South End) 2005 6 79,801.45 $638,412 25 $25,536 $0 $0 $0 $805,980 $0
9]JRoad to Mackinaw 2007 8 44,235.03 $353,880 23 $15,386 $0 $0 $0 $446,766 $0
20b|Farm House Parking Area 2001 7 21,615.32 $172,923 29 $5,963 $0 $0 $0 $218,311 $0
Planetarium Parking Lot 1996 7 30,005.00 $240,040 35 $6,858 $0 $0 $0 $0 $321,228
10a|Delta Drive 2009 8 56,799.26 $454,394 22 $20,654 $0 $0 $0 $0 $608,082
10b|Delta Drive 2008 8 10,305.87 $82,447 23 $3,585 $0 $0 $0 $0 $110,333
10c|Delta Drive Parking Lot 2008 8 561.50 $4,492 23 $195 $0 $0 $0 $0 $6,011
10d|Delta Drive Parking Lot 2009 8 18,788.28 $150,306 22 $6,832 $0 $0 $0 $0 $201,144
71X Building Area 2010 8 23,243.10 $185,945 21 $8,855 $0 $0 $0 $0 $248,836
18| Water Meter Building Area 2003 7 999.31 $7,994 30 $266 $0 $0 $0 $0 $0
1a]South East Parking Tray A 2008 4 10,766.99 $86,136 13 $6,626 $0 $0 $0 $0 $0
1b]South East Parking Tray B 2008 4 63,049.96 $504,400 13 $38,800 $0 $0 $0 $0 $0
1c|South East Parking Tray C 2008 4 61,698.73 $493,590 13 $37,968 $0 $0 $0 $0 $0
1d|South East Parking Road 2008 4 48,516.96 $388,136 13 $29,857 $0 $0 $0 $0 $0
2a|South West Parking Tray A 2008 4 9,505.74 $76,046 13 $5,850 $0 $0 $0 $0 $0
2b|South West Parking Tray B 2008 4 36,674.52 $293,396 13 $22,569 $0 $0 $0 $0 $0
2c]South West Parking Tray C 2008 4 36,541.15 $292,329 13 $22,487 $0 $0 $0 $0 $0
2d|South West Parking Tray D 2008 4 32,689.63 $261,517 13 $20,117 $0 $0 $0 $0 $0
2e|South West Parking Road 2008 4 45,688.05 $365,504 13 $28,116 $0 $0 $0 $0 $0
5a|East Parking Area Tray A 2013 8 24,360.00 $194,880 25 $7,795 $0 $0 $0 $0 $0
5b|East Parking Area Tray B 2013 8 24,691.00 $197,528 25 $7,901 $0 $0 $0 $0 $0
5c|East Parking Area Tray C 2013 8 24,920.00 $199,360 25 $7,974 $0 $0 $0 $0 $0
5d|East Parking Area Tray D 2013 8 24,977.00 $199,816 25 $7,993 $0 $0 $0 $0 $0
5e|East Parking Area Tray E 2013 8 24,830.00 $198,640 25 $7,946 $0 $0 $0 $0 $0
5f|East Parking Area Tray F 2013 8 24,831.00 $198,648 25 $7,946 $0 $0 $0 $0 $0
5g|East Parking Area Tray G 2013 8 25,620.00 $204,960 25 $8,198 $0 $0 $0 $0 $0
5h]East Parking Area Tray H 2013 8 21,389.00 $171,112 25 $6,844 $0 $0 $0 $0 $0
5i|East Parking Area Tray | 2013 8 25,846.00 $206,768 25 $8,271 $0 $0 $0 $0 $0
3a|West Parking Area Tray A 2015 8 17,154.35 $137,235 25 $5,489 $0 $0 $0 $0 $0
3b|West Parking Area Tray B 2015 8 22,323.42 $178,587 25 $7,143 $0 $0 $0 $0 $0
3c|West Parking Area Tray C 2015 8 21,854.40 $174,835 25 $6,993 $0 $0 $0 $0 $0
3d|West Parking Area Tray D 2015 8 21,385.71 $171,086 25 $6,843 $0 $0 $0 $0 $0
3e|West Parking Area Tray E 2015 8 22,679.50 $181,436 25 $7,257 $0 $0 $0 $0 $0
3f|West Parking Area Tray F 2015 8 22,396.49 $179,172 25 $7,167 $0 $0 $0 $0 $0
3g|West Parking Area Tray G 2015 8 22,300.70 $178,406 25 $7,136 $0 $0 $0 $0 $0
3h]West Parking Area Tray H 2015 8 21,714.80 $173,718 25 $6,949 $0 $0 $0 $0 $0
3i|West Parking Area Tray | 2015 8 21,877.14 $175,017 25 $7,001 $0 $0 $0 $0 $0
3j|West Parking Area Tray J 2015 8 22,308.48 $178,468 25 $7,139 $0 $0 $0 $0 $0
3k |West Parking Area Tray K 2015 8 22,057.36 $176,459 25 $7,058 $0 $0 $0 $0 $0|
Downtown Saginaw Center 2018 10 10,957.00 $87,656 25 $3,506 $0 $0 $0 $0 $0
6]East Parking Area (South End) 2019 10 100,974.00 $807,792 25 $32,312 $0 $0 $0 $0 $0
13|South Campus Drive 2019 10 49,997.98 $399,984 25 $15,999 $0 $0 $0 $0 $0
15|Baseball Parking Area 2019 10 39,800.00 $318,400 25 $12,736 $0 $0 $0 $0 $0
12b|East Campus Drive (South) 2019 10 13,518.00 $108,144 25 $4,326 $0 $0 $0 $0 $0
14a|West Campus Drive (South) 2019 10 5513.94 $44,112 25 $1,764 $0 $0 $0 $0 $0
20a|Farm House Drive 2019 10 6,194.49 $49,556 25 $1,982 $0 $0 $0 $0 $0
Downtown Midland Center 2020 10 11,564.00 $92,512 25 $3,700 $0 $0 $0 $0 $0
21|Tennis Court 2022 N/A 59,526.08 $65,000 25 $2,600 $0 $0 $0 $0 $0
8a|Hotchkiss Drive 2026 7 57,403.98 $459,232 25 $18,369 $0 $0 $0 $0 $0
8b|Hotchkiss Dr. TRN1 Parking 2026 7 4,427.45 $35,420 25 $1,417 $0 $0 $0 $0 $0
8cHotchkiss Dr. TRN2 Parking 2026 7 3,175.47 $25,404 25 $1,016 $0 $0 $0 $0 $0
Downtown Saginaw Student Lot 2027 2 73,150.00 $585,200 48 $12,192 $0 $0 $0 $0 $0
17 [Northwest Parking Area 2027 4 106,152.32 $849,219 36 $23,589 $0 $0 $0 $0 $0

TOTAL AREA| 1,867,295.45

TOTAL REPLACEMENT VALUE $14,527,155 $686,966 $1,213,931 $417,434 $422,544 $1,471,056 $1,495,633
Main Campus $1,213,931 $417,434 $422,544 $1,471,056 $1,174,405
Midland Center $0 $0 $0 $0 $0
Bay City Planetarium $0 $0 $0 $0 $321,228
Downtown Saginaw Center $0 $0 $0 $0 $0
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