
AGENDA 
 

Delta College Board of Trustees Retreat 
June 8, 2007 
8:30 a.m. 
Carlyon Farmhouse 
 
 

8:30 a.m. – 9:00 a.m. Continental Breakfast   
Coffee, juice, bagels, and fruit will be available 

 

9:00 a.m. – 9:45 a.m. How Delta Assesses its Employees 
 
The Delta College Performance Management System – Tamie Grunow 
 
Faculty Evaluation through the Senate Process – Leslie  Myles-Sanders 
 

9:45 a.m. – 10:30 a.m. Strategic Planning Update 
 
Jean Goodnow and Leslie Myles-Sanders 
 

10:30 a.m. – 10:45 a.m. Break  
   

10:45 a.m. – 11:30 a.m. Preliminary Report from the Centers Task Force 
 
Sue Montesi 
 

11:30 a.m. – 12:00 p.m. Diversity  
 
Margaret Mosqueda, Tamie Grunow, Linda Holoman, 
and Barry Baker 

 

12:00 p.m. – 1:00 p.m. Lunch 
 

1:00 p.m. President’s Evaluation (Closed Session) 
 

 
 
 
 
 
CONTACT:  Leslie Myles-Sanders 
     Secretary to the Board 
     (989) 686-9203 
     University Center, MI   
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