Saginaw Valley Tech Prep Partnership

Management Team Meeting Minutes

February 18, 2009, 2008
Present:

	Allen Atkari
	Essexville Garber High School

	Kathy Bate
	Meridian High School

	Suzanne Brown
	Bridgeport Alternative

	Emily Clement
	Delta College

	Charlotte Davis
	Birch Run Schools

	Heather Essex
	Freeland High School

	Mary Ann Flaminio
	Bullock Creek High School

	Donna Fryer
	Heritage High School

	Mitchell Jarosz
	Delta College

	Andy Kowalczyk
	Pinconning High School

	Tara Mager
	Merrill High School

	Suzanne Marvosh
	Saginaw Career Complex

	Penny Miller Nelson
	Midland Public Schools

	Diane Oberlies
	Western High School

	Gene Rademacher
	Bay City Central High School

	Bridget Sadenwater
	MITech+, Inc.

	Crystal Shappee
	Bridgeport High School

	Aaron Shippert
	Saginaw ISD

	Amy Sholtz
	Chesaning High School

	Jo Ellen Strieter
	Bay Area Chamber of Commerce

	Mike Vondette
	Hemlock High School

	Linda Wascher
	Delta College

	Mark Williams
	Standish Sterling Central High School

	Penny Young
	Coleman High School

	John Brady - Guest
	Delta College

	Keith Malkowski - Guest
	Delta College


P. Graves opened the meeting at 8:40. Introductions were made.  
The Tech Prep minutes from the February 18, 2009 Management Team meeting were reviewed.  D. Fryer made a motion to accept the minutes.  G. Rademacher seconded the motion.  Motion passed.
County Updates/Information Sharing:
Arenac County:  
M. Williams reported that the Auto Show was a great experience for the students.  The Building Trades students have completed two homes.  
Bay County:

G. Rademacher reported they are in the process of putting together the tri semesters.  He also reported that students attended the Delta College Career Center for career exploration.  D. Oberlies reported that Western students have also gone to Delta’s Career Center.  She also reported that students are working on their EDPs.  Western sent four people to the Governor’s Conference.
Midland:

P. Miller Nelson reported they are doing mock interviews.  Student organizations are in full gear.  K. Bate reported they are doing Key Train training.  M. Flaminio reported that Building Trades is looking at fundraisers.  They are working with Habitat for Humanity in restoring homes.  P. Young reported they, too, are doing mock interviews.  She also reported that they are working with the high school and middle school in teaching Key Train.  It is working well.  They are also preparing for the CTE open house.  
Saginaw:

H. Essex reported that 40 students attended the auto show.  She also reported that students are building a canoe.  Also, they have started a welding program for girls.  C. Shappee reported two students have qualified for DECCA.  T. Mager reported that four Merrill students attended the International Builders Show in Las Vegas.  It was a fantastic experience for the students.  Her report was brief because as everyone knows, what happens in Vegas, stays in Vegas!  She continued to report that 20 students attended the Auto Show and several teachers attended the Governor’s Conference.
D. Fryer reported that Heritage High School sent 2 teachers to the Governor's Conference.  She also reported they tested 300 seniors for the Locating Information part of the WorkKeys and counselors are working with pre-scheduling students & EDP's using on-line process and Career Cruising.
Michigan Career Education Conference Sharing:
J. Brady from Delta College reported on his attendance at the Governor’s Conference.  He was proud to announce that Delta College and the Midland County ESA were awarded the CTE Excellent in Practice Award for 2009.  He then continued with a list of memorable quotes from the conference.  A few of those quotes were:  “In Michigan, there are 90,000 jobs available for skilled workers”; “Today’s college freshman will have 7 different careers during their work life”; The top ten jobs in 2010 will not have existed in 2004”; and “We must create a culture of inquiry to support life-long learning.”
E. Clement shared her experience with the membership.  She elaborated on the “Excellence in Practice Award” that J. Brady mentioned.  The award was given for exemplary secondary/postsecondary and employer partnership.  This partnership offers Midland County students 23 dual-enrolled credits toward an AAS in Chemical Process Technology before they complete high school.  Some of the other sessions she reported on touched on the importance for Michigan students to transition to college and careers, dealing with dual enrollment and collaborations between high schools and energy technology and engineering technology, and a session that discussed various ways a high school student can earn college credit.  She found the conference to be very beneficial.  Handouts on the sessions she attended were distributed.
Articulation Overview/Update:
E. Clement gave an updated overview of the articulation process.  She reported that we still need to complete the GAP analysis.  It can be submitted by email so we can store them electronically.    We do not need the Career Cluster Grids.  She also reiterated that all articulation agreements need to be completed and signed by April 1, 2009.  She offered to go to the schools if they need help in completing these agreements.  The forms for the Letter of Intent can be found on their website www.delta.edu/artic  
Dual Enrollment:
K. Malinowski reported that the process for dual enrollment has been modified to make it more streamlined.  Students are encouraged to self-register and enroll early.  Students need to take ownership in the process.  Spring registration begins March 18, 2009 and Fall registration begins April 1, 2009.  Because there needs to be a ratio balance with the high school students, it is important to complete the application and get it in the system early.  He stressed how important it is to communicate.  He spoke briefly on the Chemical Process Technology sequence.  Students can earn 23 credits.  Students need to come prepared.  They need a background in chemistry, math, and physics to succeed.  P. Graves announced that an orientation for potential Chemical Process Operator Fast Start students will be held in late March, early April.  Valuable information will be shared.  Topics for the orientation include hiring criteria, job description, compensation, and expectations.  We are anticipating approximately 100 job openings a year with Dow Chemical, Dow Corning and Hemlock Semiconductor.  P. Graves focused on the importance of achieving the Gold Standard (5) on the WorkKeys tests.  K. Malkowski stressed the importance of good work ethics.
Tech Prep State Update:
P. Graves announced that the Saginaw Valley Region is now known as the Great Lakes Bay Region.  She also shared that “Green Jobs” are emerging in Michigan in Alternative Energy Production and Efficiency, Green Building Construction and Retrofitting, and Agriculture and Natural Resource Conservation.  In the Great Lakes Bay Region, “Green Jobs” include advanced manufacturing to manufacture components for alternative energy and green building construction and chemical process operators.
P. Graves announced that Pell grants increased by $500 in each of the next two fiscal years.  She also shared that American Opportunity Tax Credit, created for the next two years, is replacing the existing Hope Scholarship tax credit of $1,800.  The maximum tax credit is $2,500 and it covers 100% of a student’s first $2,000 of eligible expenses and 25% of the next $2,000.  The impact will benefit mid level families.

In regards to the stimulus package, the State Fiscal Stabilization Fund provides $53.6 billion.  $40.1 billion of the total is to be provided to K-12 and public institutions of higher education.  More good news was that the Workforce Investment Act, modified for 21st century jobs, will provide $1.2 billion for youth programs, $500 million for Green Jobs programs, and $250 million in competitive Community Based Job Training grants.  Also, the National Science Foundation will provide $25 million for Math and Science partnerships.  Additional good news is that more money will be flowing in July.
Tech Prep Grant Update:
P. Graves reported that April 1st is the deadline for the 2009-10 Tech Prep grant application.  We are receiving $1,000 less this year.  2008-09 budgets were distributed.  Members were asked to review the budget and make any changes by March 15th.  She reminded members that all articulation agreements must be in by April 1st.  Also, as activities are completed, she asked members to submit their reimbursement forms.  
P. Graves also reminded members that we are scheduled for the TRAC review for 2008-2009.  She stressed the importance of keeping accurate records and documents.  She also mentioned that core performance indicators need to be met.  It is also necessary to keep track of students and graduate follow-up data.

Recommendation:  It is the recommendation of the Management Team that Delta College, as the fiscal and coordinating agency for the 2009-10 Great Lakes Bay Region Tech Prep Partnership , submit the 2009-10 Tech Prep grant application.
D. Oberlies made a motion to accept the recommendation.  D. Fryer seconded the motion.  Motion was approved.  Delta College representatives abstained.

2009 Summer Institute Update:
The Great Lakes Bay Region Summer Institute will be held Tuesday, June 23, 2009 through Friday, June 26, 2009.  For participants earning three credit hours, they must attend Monday, June 29, 2009 and Tuesday, June 30, 2009.  This year’s theme is “Choices-Transforming the Future”.  Our keynote speaker is Bill Quesining from Bay Harbor Resort.  Another scheduled speaker is Sohail Qamar from Carbone of America.  We are in the process of finalizing the agenda.  The fee is $40 for Tech Prep members and $100 for non-Tech participants.
The next Tech Prep meeting is scheduled for Wednesday, April 22, 2009 at 8:30-10:30 at Delta College in the Board Room (B151).

Meeting adjourned at 10:45 a.m.
Pat Buczek, Delta College
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