
 
Great Lakes Bay Region Tech Prep Management Team Meeting Agenda 

Tuesday, October 26, 2010 
8:30-10:30 a.m. Delta College 

N-7 
www.delta.edu/techprep 

 
1.   Welcome and Introductions 
   
2. Management Team Meeting Overview from May 11, 2010 
 
3. Directory Update 
 
4. County Updates/Information Sharing on Tech Prep and Related Activities/Initiatives 
  a. Arenac/Bay County 
  b. Midland County 
  c. Saginaw County 
  d. Delta College 
     
5 National Tech Prep Conference Information Sharing 
   
6. Articulation Update – Emily Clement 
 
7. Tech Prep State Update – Pat Graves 
  a.   Data and Core Indicators 
 
8. 2010-2011 Tech Prep Grant Update – Pat Graves 
  a.    Grant award - $156,631 
  b.  Direction for 2010-11 
  c.  Reimbursement forms and reporting requirements 
  
9. Budget 
  a. $3,000 site grant – budget revisions due by 11/12/10 
  b. $3,000 employer-related organizations in Bay, Midland, and Saginaw Counties 
  c.   $15,000 Summer Institute 2011 
        d. $2,000 Management Team coordination activities 
  e. Other budget items to be discussed 

• Student transportation – not allowed in 2010-11 
 
10.   TRAC Information/Updates – L. Engelhardt, P. Miller-Nelson 
 
11.   Additional Information Sharing 
  a. 2011 Michigan Career Education Conference 
                           01/30/11-02/01/11 – Amway Grant Plaza Hotel 
  b. Request for nominations for Management Team Vice Chair 
 
12.   Schedule Next Meeting  
     

http://www.delta.edu/techprep�

