Great Lakes Bay Region Tech Prep Management Team Meeting Agenda

Tuesday, May 11, 2010
8:30-10:30 a.m. Bay-Arenac Career Center
***Bay-Arenac Career Center – Room 106 & 107*** (Note Location Change!!)
www.delta.edu/techprep
1.   Welcome and Introductions

2.
Management Team Meeting Overview from March 24, 2010
3.
County Updates/Information Sharing on Tech Prep and Related Activities/Initiatives



a.
Arenac County



b.
Bay County



c.
Midland County



d.
Saginaw County



e.
Delta College
4.
Summer Academy – J. Geno
5.
Summer Camps – B. Sadenwater
6.
Summer Institute – Fuel Your Mind with Alternative Energy – Preparing Students for

       Alternative Energy Opportunities in the Great Lakes Bay Region - P. Graves, J. Strieter
7.
Summer Institute – Alternative Energy and Sustainability – M. Searles

8.
TRAC Information/Updates – L. Engelhardt, P. Miller-Nelson
9.
Student Data – P. Graves


a.    2009 Graduates 


b.
 2010 Graduates
10.
2009-10 Budget and Reimbursement Status – P. Graves
11.
Budget Recommendation 

It is the recommendation of the Management Team to start spending approved budget as of July 1, 2010 for allowable activities to support Tech Prep initiatives for 2010-2011.  Funds not requested will be available for reallocation.  Reimbursements will be submitted on an ongoing basis as activities occur.  All financial reimbursements will be submitted by May 31, 2011.

12.
Discussion of 2010-11 Tech Prep Activities - All
13.
 Additional Information Sharing
14.
  Schedule Next Meeting 




