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Governance Is the process of exercising
leadership to further the best long-

term interests of the institution and Iits
mission, vision and values.



Peter Drucker
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First-time Freshman Headcount
1981 2006 %=]- Annual %

Pub4year 19,087 17,774 -7% -.3%
Pub 2 year 6,471 14,526 +125% +5%

Not-f-Profit 6,824 9,363 + 37/% +1.5%

Missouri Department of Higher Education
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- Divergent skill
distribution

- Changing Economy

- Changing Demography

ETS Policy Information report, 2007



34+ TOUGH CHOICES OR TOUGH TIMES

AMERICA’S LEAKY EDUCATION PIPELINE
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FOR EVERY 100 9TH GRADERS:
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OF THOSE, 40 ENROLL DIRECTLY IN COLLEGE;
OF THOSE, 27 ARE STILL ENROLLED THE FOLLOWING YEAR;
OF THOSE, 18 EARN AN ASSOCIATES DEGREE WITHIN
3 YEARS OR A B.A. WITHIN 6 YEARS.

82 DON'T MAKE IT!

Soutce: James Hunt, Jr. and Thomas Tierney, American Higher Education: How Does It Measure Up for the 215t Century?
(San Jose, Calif.: National Center for Public Policy and Higher Education, May 2006).
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iInternationally, our continuing preeminence is no
longer something we can take for granted. The rest
of the world is catching up, and by some measures
has already overtaken us. We have slipped to 12th
In higher education attainment and 16th in high
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/ﬁeport of the New Commission of the SKill:

of the American Workforce.
(Tough Choices or Tough Tithes
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nations outpacing us in the education race continues to

grow at its current rate, the American standard of living

will steadily fall relative to those nations, rich and poor,
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construct a scenario for improving our standard of living,

the clear and present danger is that it will fall for most
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“Of those-entering highér education inthe
SROREN O X

40% of all entering freshmen require
remediation in math, reading or English.

60% of those entering community colleges
require remediation.

- Inthe St Louls Communivy Collepe district

this is 90%.



