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First Line Supervision

Course description. This course takes the position that the responsibility for quality-control enforcement in an
organization depends on the loyalty and abilities of its first-line supervisors. Effective supervisors are those that
know when to motivate, when to lead, when to discipline, when to be subordinate and when to just get out of
the way. Attendees will be taught:

* The legal and fiduciary responsibilities of a first-line supervisor

* How to build the a positive Supervisory-to-Subordinate relationship

* How to use proven motivational, leadership and decision making principles that move subordinates in a
desired direction

* How to establish accountability with the difficult employee

¢ Students will receive a model policy, class manual, handouts and certificate of training.

Course Dates: Feb 15, 2012

Course Time: 8am-4pm

Course Instructor: John Detchon

Course Location: Delta College room J-131

Course Fee: Non-Consortium: $125.00
Consortium Members: $75.00

MCOLES Approved This course has been partially funded through a MCOLES 2012 Grant
Registration Deadline: Feb 8, 2012

Cancellation Policy For information regarding the
Class reservations may be cancelled up to 7 Delta College Public Safety & Training seminars and
calendar days prior to the first day of class other non-credit programs, please visit our
with 100% refund; less than 7 days, but website at www.delta.edu/crimjust
prior to the first day of class with a 50% or call Dawn Jurik at (989) 686-9176
refund; on the first day of class with a 0% E-mail: dawnjurik@delta.edu
refund. All “no shows” will be charged full Fax: (989) 667-2211
price.
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Upon registration, your agency will be invoiced.

It is the policy of Delta College not to discriminate in employment, education, public accommodation or public service on the basis of
religion, color, national origin, age, sex, marital status, sexual orientation , height, weight, arrest record, veteran status, disability, or
other classifications as required by applicable U.S. federal, state, or local law. Direct inquiries to the Equity/Compliance Officer, Delta
College, 1961 Delta Road, Office J101, University Center, M| 48710, telephone 989-686-9122, or email: equityoffice.delta.edu.
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