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1. 1:
Describe this Action Project's goal in 100 words or fewer:
1. A: 
Edit 
Delta College is considering a restructuring of our academic area. We will identify a process to evaluate our current structure so that we are able to conserve the strengths and better address the weaknesses. We have a prototype process to help in identifying these strengths and weaknesses. The goal of this action project is two-fold:
1. Suggest improvements to the academic organizational structure using the prototype model developed by the academic office.  
1. A longer-term goal is to pilot this prototype process which, if successful, will identify a method by which other areas of the institution may consider restructuring activities.
1. 
1. 2:
Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:
1. A: 
Edit 
We have been working with our current academic structure for over 10 years and have recently experienced a great deal of turn-over in our academic leadership. This process review is timely and will help with our transition into new leadership styles.
1. 
1. 3:
List the organizational areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project:
1. A: 
Edit 
The organizational areas that will be consulted will be identified as part of this action project. Those areas are likely to include: Academic Divisions (Faculty and Chairs), Student Body, Academic Administration, different areas of Academic Services (support staff, room scheduling, lab managers) as well as areas external to the academic area such as Corporate Services, Business Services and Student Services.
1. 
1. 4:
Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve:
1. A: 
Edit 
The pilot process will be developed for the Academic area for the reasons mentioned in #2 above.  If successful and transferable the process will be modified to an organizational process that can be used to review, evaluate and restructure all areas within the College. 
1. 
1. 5:
Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):
1. A: 
Edit 
Facilitating this discussion and gathering data for the discussion of restructuring models will take the better part of an academic year. We envision this process will proceed in several stages. These stages and their associated goals of completion are listed here: 
1. Revision and completion of planning to implement the prototype – October 31, 2010.
1. Questionnaire development to gather necessary data to feed the prototype – December 15, 2010. 
1. Data Gathering completed – March 30, 2011.
1. Data analysis and suggested organizational structure changes – Summer 2011.
1. Discussion of and implementation of appropriate structural changes - 2011 / 2012 academic year.
1. 
1. 6:
Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:
1. A: 
Edit 
A steering committee is being created to monitor and guide this process. Its charge will be to complete the first four stages listed in the previous question (#5). It’s likely that this group will also be instrumental in leading the discussion to implement the appropriate changes in our academic organization.
1. 
1. 7:
Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:
1. A: 
Edit 
The outcome of this project is to make a recommendation for restructuring Delta’s Academic Unit.  Progress toward this goal will be measured by completion of each of the stages listed in question #5. Ultimately, the success of this Action Project will be determined by its ability to implement structure change within the College using the process.
Additionally, when better defined, this process may serve as a template for other areas of the institution.
1. 

