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Project Goal

Describe this Action Project's goal in 100 words or fewer

Develop and implement a consistent process for identifying and responding to employee
feedback and needs utilizing PDCA (plan/do/check/act). The goal is to demonstrate that
employee feedback is not only collected, but that it is analyzed and acted upon. This project
will help to close the communication feedback loop and build trust within the college.

Reasons For Project

Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities
This project and its goals are high among our current priorities because our employees are
vital to the success of our college. We have identified an opportunity to improve trust and
communication within the organization. This project is designed to demonstrate that the
College not only listens to employee feedback, but responds to indicated needs, thus closing the
feedback loop and ultimately strengthening our culture of trust.

Organizational Areas Affected

List the organizational areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project

All employees will be impacted by this project in some way. The President’s Olffice, Strategic
Planning Office, Center for Organizational Success, and Human Resources Office will be
directly involved with the implementation of this action project.

Key Organizational Process(es)

Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve

e Process for collecting and responding to feedback from employees.
o Improvement of our utilization of the PDCA model for CQI.
e Internal Communication

Project Time Frame Rationale

Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion)



The year and a half time frame will allow for initial administration of the PACE survey in fall
2011 as well as a follow-up administration in fall 2012. In addition, the time frame will allow
us the opportunity to analyze the results of the second PACE survey (administered in 2012) in
order to determine if the project can be deemed successful.

Project Success Monitoring

Describe how you plan to monitor how successfully your efforts on this Action Project are progressing

After administration of the PACE in 2011, results will be analyzed and additional action plans
will be developed. In the winter semester, we will obtain additional feedback from our
employees through methods such as focus groups, learning cafes, and an employee summit.
This information will assist us in assessing the climate at the mid-point of the action project.

Project Outcome Measures

Describe the overall "outcome™ measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals

We plan to administer the PACE survey again in fall 2012. Success would be measured by
increased performance results on the PACE survey from 2011 to 2012.



