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	verbal report: category committee 1 (Helping students Learn)
	d. bailey

	[bookmark: MinuteDiscussion]Discussion
	Don announced that Pat Graves, a new member to the AQIP Steering Committee, will be the chair for Committee 8:  Planning Continuous Improvement.   That change will be made on the Systems Portfolio Committee list, in addition to adding Jan Badour as support for Committee 4: Valuing People.

Dave Bailey updated the Steering Committee on his group’s progress with “Helping Students Learn.”  He distributed a handout and discussed the groupings he used, the quick overview and where his group currently is with the questions.  Michael reminded the committee that every question must be addressed, even if an answer is not available, in which case the current state of affairs would need to be stated.

Sue questioned the definition of “Students”, stating that her committee has defined students as academic, life-long learners (non-academic), corporate services, students, etc.  Dave stated that his group is focusing on the academic degree-seeking students and transfer students.   Michael agreed with this and added that Sue’s committee should then focus on the ones that she had mentioned.  She could then reference Dave’s area regarding the academic students.  Michael will contact Steve Spanghel to verify this.  Don will reference Cuyahoga Community College to see how they handled this.  
 
The following areas were discussed:  

GROUP A PROCESSES:  LEARNING OBJECTIVE DESIGN AND REVISION
1P16 – Dave will have a list of different students groups for this area.  A suggestion was made to work with development.  Linda Holoman can provide lists for this.  It was also stated that Athletics has a strong academic tie, study tables, study habits, etc. in the co-curriculars.  This could tie the co-curriculars to the curriculars.  For this area, Michael suggested doing a short write up, then access the committees/students lists through a link to the Document Repository.  It was also suggested to link to the Collegiate.

GROUP B PROCESSES:  CURRICULUM DESIGN AND REVISION
1P03/1P04 – The new programs being developed and the advisory board committees we have will go in these sections.   Sue will limit their report to very little academics, referencing academics to Dave’s committee when necessary, as previously stated, with the exception of advisory committees.

1R03 – Dave felt this was an odd question to have to answer with such limited space, as we have 60+ programs.  Dave with discuss this question more in depth with Michael.

GROUP C PROCESSES:  STUDENT LEARNING NEEDS
1P10 – A question was asked if there was any reference to underprepared students vs. non-prepared students.  A reference is mentioned on page 16 of Dave’s handout.  Dave will get into more detail here, since this is unique to Delta.
 
GROUP D PROCESSES:  TEACHING EFFECTIVENESS
This section focuses a lot on promotion and tenure and student evaluations, in addition to the opportunities offered through the COS and FCTE.

1P11 – A suggestion was made to consider adding the substantial involvement of our faculty and staff in the League for Innovation (iStream).

1P12 – The Room Scheduling paragraph explains how it worked before R-25.  Dave will talk to Judy regarding the Scheduling Task Force, which the committee felt would be a better fit for this section.  It was also pointed out that Distance Education is now referred to as eLearning.  Dave will make this correction.

GROUP E PROCESSES:  REGARDING ASSESSMENT
1P17 – Dave stated that the responses here are found in other questions.  A suggestion was made to mention the graduate follow-up exam.

1P18 – A suggestion was made to add a brief component regarding the ED300 classes for new faculty that covers assessment.

1R02 – A suggestion was made to give evidence of assessment here.  

GROUP F PROCESSES:  COMPARISONS, CULTURE AND IMPROVEMENTS
This could be mentioned in 1P15, and data results in 1R06, possibly in graph form.  Michael can get the graduation rates.

Dave is now starting to explore in more detail the reports submitted by other schools.  He can then see where he can begin to “whittle down”.  

Don reminded the committee chairs that their job is to work on the content, and Don will work on putting it all into one voice.

Each group needs to answer their context questions, which forms the last part of the Institutional Overview.  

A suggestion was made for a future agenda item to be to talk through these nine context questions.
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	verbal report: category committee 3 (understanding students and other stakeholders)
	s. montesi

	Discussion
	Sue gave an update on her Committee 3 – Understanding Students and Other Stakeholders’ Needs report.  

Based on Dave Bailey’s report, Committee 3 will remove student adhoc from their report.  

Sue stated that their committee was in need of a support person.  Shelly Enriquez was suggested.  

Committee 3’s report consisted mainly of examples of different charts/formatting that Sue wanted to present to the committee for their thoughts.  They are still working on completing their answers.  The following explanations/suggestions were made:

3R1:  An example of a chart was provided.  It was suggested to have a link to advisory committees in the document repository.  

3R2:  Sue would like to keep this section in chart form.

3R3:  Sue stated that their results and benchmarks will be put here with no link provided.

3R4:  A suggestion was made that anything other than CCSSE should be broken down by county.  Michael suggested stating the main point in verbiage then setting up links to the charts.

In the Dual Enrollment section of 3R4, it was suggested to give the total number, and then set up a link with a chart by count.

3R5:  Sue will need help with the information for the Chemical Process Technology Program.  Pat will help Sue with this.

3R6:  A suggestion was made to take the national result at different percentiles.   From there, draw a conclusion then link that to the document.



	

	
	
	

	
	e-portfolio update
	m. wood

	Discussion
	Michael stated that there are still some people that need to do the E-portfolio training.  Anyone interested in doing a refresher training session are welcome.  Michael will try to schedule training on a Monday in the AQIP time slot on an off meeting Monday.
 

	

	

	
	quALITY TRAINING UPDATE
	L. SANDERS

	Discussion
	Thelma Bushong, Ryan Goodrow, Pat Graves, Felicia Peters, Andrea Ursuy, Leslie Sanders and Barb Webb all attended the Quality Training sessions, and are now trained at “baby examiners”.  They will get assignments to do assessments and possibly a site visit.  An application is to be written which will be submitted to this Steering Committee for feedback.  Leslie stated that the goal of this Quality group is to avoid duplicating the Steering Committee, but rather build off the Steering Committee.  This group will strictly work with Baldridge.  


	

	

	
	COMMUNICATIONS UPDATE
	J. RAMM

	
	Joan announced that she received responses from four of the committees regarding the posts its for the newsletter.  She is still waiting for five more committees to respond and needs these responses no later than Wednesday morning.  Committee responses not received will have a blank post it in the newsletter.

 

	



	meeting adjourned
	3:20



