	AQIP STEERING COMMITTEE

	Minutes
	02.23.2009
	1:30 PM
	Board Room

	

	Meeting called by
	Don Halog

	Note taker
	L. VandenBosch

	Attendees
	K. Wilson,  A. Ursuy, G. Przygocki, L. VandenBosch, T. Kubatzke, L. Myles-Sanders, M. Wood, J. Williams, J. Ramm, D. Lutz, C. Watson

	GUESTS
	

	

	Agenda topics

	Committee membership
	
	halog

	Discussion
	

	The draft of Systems Portfolio Committee membership dated 2/18/09 was approved as complete. All committees have been selected.

	

	Action items
	Person responsible
	Deadline

	Change Ed Andres and Ginny Przygocki to as A/P employee classification
	J. Mahoney
	

	
	
	

	

	e-folio update
	
	m. wood

	Discussion
	

	Michael Wood has set up a test section on the e-folio website.  He is cleaning up some editing issues and will be creating a listserve for the committee.  The website is live, but private for now while we work on adding information, but can go public just as soon as we are ready.  It already has the feedback form built in on the site.  Michael suggested not using formatting when cutting and pasting information from MS word into the question/answer sections.  This could create HTML errors. Instead he suggesting formatting as plain text and then use the e-folio formatting features.
The sub-committee (M. Wood, J. Ramm, L. VandenBosch,  A. Techlin) assigned to look at possible website templates has completed their work.  A new model for the website was approved with the suggestion to add Delta’s “Q” logo that was developed specifically for the college’s AQIP work.  This was agreed upon.  Andrea Techlin will remain as the website liaison with Minnesota.

Michael will set up another training session for the few members who would like a review session, or haven’t had an opportunity yet.  He will schedule something soon for the J-wing lab, if available.

	

	Action items
	Person responsible
	Deadline

	Initiate list serve & schedule training session
	M. Wood
	February, March

	Contact e-folio support center about template design
	M. Wood,  A. Techlin
	February

	
	
	

	category 9 update
	
	T. Kubatzke

	Discussion
	

	Trevor reported that his committee has met twice, and committee members have been assigned interviews to collect information for answering their questions.  In 3-4 weeks they should have their draft of answers to the”P” questions.  They may not be able to answer all of the questions, but none have been ruled out.

	

	

	issues/concerns
	
	all

	Discussion
	

	1. Don has observed that many times we have a tendency to answer questions about “what” we are doing, when in fact we should be answering “how” we are doing things.  This is a culture change to talk about the “how” and to explain what we measure, and our processes that help us sustain efforts.  When our committee reviews these drafts we will need time to read for content ahead of time.  The group was in agreement, and asked that Don be in charge of the language, grammar, and spelling editing.  This group should not spend time with that, but instead focus on whether or not we are answering the “how” questions adequately. 
2. Joan Ramm gave a quick reminder that next month she will be asking for updated information from each committee chair in “post-it” form for the newsletter.

3. Michael said that we should be looking again at other schools’ portfolios after the May deadline for more examples.

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	


	special notes
	

	meeting adjourned
	2:25 PM


