	AQIP STEERING COMMITTEE

	Minutes
	12-08-08
	1:30 – 3:30
	Board room

	

	Meeting called by
	Don Halog

	Note taker
	Jayne Mahoney

	Attendees
	D. Halog, D. Lutz, S. Montesi, G. Przygocki, J. Ramm, L. Sanders, L. VandenBosch, J. Williams, K. Wilson

	GUESTS
	M. Looby, K. Nichols, R. Drysdale

	

	Agenda topics

	
	progress report on action project I (assessing developmental education)
	m. looby/k. nichols

	Discussion
	The DECOOR timeline from fall semester was reviewed.  Mary Beth stated that the COS presentation in the fall was very well attended.  She discussed being awarded the endowed teaching chair proposal on developing an integrated studies learning community for developmental students.  The team attended the NCDE conference where they were certified by NADE to certify some of our developmental education programs.  
Nate Blecke was selected for and is working with Ruby Payne project.  Nate joined the DECOOR team to work with the Ruby Payne (poverty) students.  

National Data of Developmental Students handout was distributed and discussed.  Based on the facts that were reviewed, the need of having to get these students prepared was stressed.
There was discussion of their goals for certification.    Having attended the NADE Certification Training, DECOOR will submit applications for development education course work, and for certification for the TLC’s SLA program.  They will also be applying for the Advanced-Level Certification for NADE, which is outlined in the NADE Certification handout.  In order to apply for this level of certification, the requirements for the General Level will need to be completed first. 

Mary Beth and Katrina then shared the data of enrollment for all students and unduplicated student count.  This was also distributed in a handout.  A suggestion was made to list semesters in the order they occur.  

The student success spreadsheet (receiving a C or better in class) was also discussed.    

Any other statistics this committee feels should be included in this packet, please let Katrina or Mary Beth know. 
Regarding the Bridge Program data, Mary Beth will ask Marcie to run data for the numbers that are non-duplicated and successful.
Developmental Education’s mission statement is now on their website. 



	

	

	
	communication update
	j. ramm

	Discussion
	The new AQIP newsletter will be out later today or tomorrow.  The subject matter of this month’s Action Line is the COS.  Joan has focused on the Leading and Learning program for AP and SS.  The “2-minute AQIP Update” discusses eFolio.  Next month’s newsletter will contain brief notes from each of the nine Systems Portfolio committees, covering what each committee has done, what they are currently doing and what they plan to do in the future.  This part will tie together with an interview with Don.
Robert Drysdale, from OIT, was present to assist Joan in navigating through the AQIP website.   Joan is working on a “friendly/welcoming” look for this website, with smiling faces and inviting text. She would like to incorporate student success into the homepage of this site.

There was discussion on having an interactive Comment and Suggestion section.  It would provide a spot for the visitor’s name, their email address, the name of their school/organization, and the primary reason for their visit to the website, in addition to a space for additional comments.  
The e-Folio will be linked on the AQIP website.  This will be where the Systems Portfolio committees will begin inputting their information/data.  There needs to be discussion on whether to have the drafts put on the public site or just on DeltaNet.  If it is decided to not use the public site for drafts, then there will be a blanket statement saying that the site is currently being developed and is not yet accessible.  This will be discussed at a future AQIP meeting.  
A suggestion was made for a more explanatory title for the “Action Project” page on the AQIP website, and to also link it to the HLC website.  It was also suggested to put a paragraph on top of the links explaining the action projects.  Joan will work on this.  
Any additional comments or suggestions regarding the AQIP website should be passed along to Joan.  

  

	

	Action items
	Person responsible
	Deadline

	Future agenda item for discussion of Delta’s public site vs. DeltaNet for e-Folio drafts.
	D. Halog
	Future AQIP meeting

	Explanatory title for the action project page on the AQIP website.
Possible link to the HLC website.  Description of each action plan over their link.
	J. Ramm
	--

	
	
	

	
	e-portfolio training update
	m. wood

	Discussion
	Michael and Dora are working on training schedule and will communicate this in January.  

	

	

	
	announcement:  Baldrige quality award
	l. sanders

	Discussion
	Leslie Sanders announced that Dr. Goodnow would like Delta to begin working on applying for the Baldrige Quality Award.  Leslie has met with Dr. Goodnow, Don and Trevor as to how to move forward on this.  It has been discussed in Executive Council that the Michigan Quality award has a rolling deadline, which requires notifying them 60 days prior to submitting the application so they can assemble a team to do the review.  
Training is available for examiners; the next training session is in March.  They encourage someone from the applying institution to take the training as it put’s that institution in better position because there would be an internal person who knows what to look for.  At this point, at team has been put together to work on this application.  The members of this team are Leslie Sanders, Thelma Bushong and Chris Eckerle.  Don and Trevor will look into finding people to apply to be Baldrige examiners.  January 9th is the deadline for people to apply for this training.  
This will not have a working impact on this steering committee, however it can be anticipated that the team mentioned above will be asking questions of the nine Systems Portfolio committees or be reviewing their drafts.  

	

	

	
	issues, concerns, questions
	all

	Discussion
	The AQIP meeting that has been scheduled for Monday, December 22 has been cancelled. 


