	AQIP STEERING COMMITTEE

	Minutes
	June 23, 2008
	1:30 pm – 3:30 pm
	H-101

	

	Meeting called by
	D. Halog

	Note taker
	J. Mahoney

	Attendees
	D. Halog, D. Lutz, G. Przygocki, J. Ramm, A. Ursuy, L. VandenBosch, C. Watson, J. Williams, 
K. Wilson, M. Wood

	

	Agenda topics

	
	Membership of category two committee
	g. przygocki

	Discussion
	Ginny listed the top five distinctive objectives, those being QTV, the Center for Organizational Success, Sustainability, Learning Communities and Curriculum Management System.  Upon reviewing the categories, however, it was felt Learning Communities was part of Helping Students Learn, therefore leaving four distinctive objectives.  Members being considered for the Accomplishing Other Distinctive Objectives committee are Barry Baker, Thelma Bushong, Elaine Karls, Linda Petee, Mike Finelli, Matt Eyre, Pat Randall, Kim Klein, Marshall Fulmer and Andrea Ursuy.  Ginny would like Leslie VandenBosch and Jenny Williams to be resource people.  Leslie and Jenny would not be required to attend the meetings, but would be “go to” people for information with curriculum.  These people will be sent invitations to be on the committee.  
Karen expressed her concern about Matt Eyre’s full schedule.  Don would like him on this committee because of his involvement in the development of sustainability curricula out of the Tech division.  With Matt’s heavy schedule, it was decided to have Matt on the committee as Ex officio.
It was suggested to ask Talisa Brown to be support for this committee.    



	

	
	finalizing action plan on ccsse
	m. wood

	Discussion
	Michael distributed his report on CCSSE.  Don stated that this should be reviewed by the following chairs and their committees:  David Bailey, Helping Students Learn committee; Sue Montesi, Understanding Students’ and Other Stakeholders’ Needs committee and Deb Lutz, Supporting Institutional Operations committee.  Jayne will email this report to the chairs of these committees.


	Action items
	Person responsible
	Deadline

	Email CCSSE report to Deb Lutz, Sue Montesi, David Bailey
	Jayne
	

	
	
	

	
	update on clarus report
	s. montesi

	Discussion
	Sue stated that several groups are working on various initiatives.  There are several recommendations related to our website and student services, and Sue is currently waiting for feedback from these areas.  Approximately 85% of the Clarus reports are in various stages of being acted upon.  Good progress is being made. Of those initiatives being acted on, Sue felt that some could be used as action projects for next year, depending on the feedback she receives from Trevor.  She will discuss this further with Trevor.

Three new action projects need to be determined, taking two from what already exists, and one coming from CLARUS report.  One action project could also come from the Lifelong Learning program, as it’s new and can be benchmarked. 



	

	
	your suggestions: replacement for jay anderson and dawn schmidt; support for category committee on measuring effectiveness
	d. halog

	Discussion
	The person selected to be the Senate VP will fill Dawn’s place on the Leading and Communicating committee.
For the replacement on Michael’s committee, he will need someone who has a background in math and measurement.  Phoebe Lutz was suggested.
A replacement for the chair on Committee 9 – Building Collaborative Relationships is also needed.  Pat Graves was suggested.  Don stated the interim dean could also be a consideration for this position.  The Steering Committee felt the interim dean should be on this committee whether they chair it or not. Support is also needed for this committee.  It was suggested to have the interim dean’s support person be support for this committee. 

Michael will have Jason ask Terry McDaniel to replace John Plachta, who was on Michael’s committee due to his knowledge in Datatel.  Michael will also ask Phoebe Lutz to be Dawn’s replacement on his committee.
Don will leave Kim Donat’s replacement on Committee 6 up to Deb Lutz.  

The new support person for Michael and Leslie’s area was suggested for support for Committee 7.

For the committees still in need of support, Don will ask Thelma for recommendations, as this could tie into the Delta 101 session.


	Action items
	Person responsible
	Deadline

	Contact Jason Stahl regarding Terry McDaniel as a replacement for John Plachta on Committee 7.  
	Michael Wood
	

	Contact Phoebe Lutz to be Dawn Schmidt’s replacement on Committee 7.
	Michael Wood
	

	Replacement for Kim Donat on Committee 6.
	Deb Lutz
	

	Contact Thelma for recommendations for committee support.
	Don Halog
	

	

	
	QUESTIONS:  LEADING AND COMMUNICATING CO-CHAIRS
	L. VANDENBOSCH/J. WILLIAMS

	Discussion
	A handout was distributed for AQIP Category 5 – Leading and Communicating Processes (P).  Feedback from the Steering Committee was requested, mainly if the committee is heading in the right direction and where the overlaps are.  It was stated that P2, P6 and P9 were not answered, mainly because P2 tied to something else; they are waiting on P9 because that has to do with measuring, and P6 they plan to get to.  They are attempting to answer all the questions, but they will examine which ones they will not be able to answer, or answer well, and eliminate those.  Their purpose is to discover what they are doing, and if they are not discovering anything, there is a hole.  

Deb Lutz reported on Committee 6 – Supporting Institutional Operations.  Deb explained that her committee’s strategy was to go through Phase 1, which based on the directions, said to work on the questions that we can be successful at.  Questions 6P1, 6P2, 6P4 and 6P5 were the ones the committee chose to concentrate on.  They will work on 6P3 and some of the Rs in Phase 2.  This committee is working with about 30 departmental areas, which they broke down into four areas:  Enrollment & Retention, Instructional Support Services, Student Services/Campus Life and Institutional Administrative Services.  Each one of these areas was surveyed and responses were summarized.  She felt that an educational awareness has been building at departmental levels where people are beginning to understand what AQIP is about and what is expected.  
Michael stated his Measuring Effectiveness group is not about KPIs, but what our data systems are and how we use data.  For the report, they are going to look at the upper level processes (i.e. Datatel), and other upper level processes separate from Datatel that are used to cover the majority of the people at this institution. They are going to approach it from this upper level, then make statements that there are additional layers below this that are used for operations and measuring things within the divisions and departments.  They will concentrate on these upper level ones that affect most of the people at this institution at any given time.  Michael suggested to Deb Lutz to pick a few of the big processes that affect most of the institution and really work on those, then just give a mention for the rest of them, especially given the required space for this report.
Each group should pick their own top areas, as this will show that there is a lot going on in the institution.  Michael stated AQIP realizes we can’t talk about everything all the time.  We are to discuss currently where the institution feels it needs to go and what do we need to do right now to get there.  This is what the majority of the write up needs to cover.  Michael emphasized if anything is mentioned in the sections that is not mentioned in the overview, we will be penalized for that.  The overview needs to set the focus for the detail in the other areas.
Michael explained that the AQIP process is being able to take something that we are doing well and apply it to other areas of the college to keep the college moving forward, in addition to being able to share these things with other institutions.  

Don stated that by identifying what we want to deal with in 2010, we have to pick up on that for 2013.  We will not be starting a new Systems Portfolio for 2013 as there has to be continuity.  

The Steering Committee continued to review and discuss Committee 5’s report. The issue of old questions vs. new questions was mentioned, and what should the committees be using.  Don stated that currently a survey is being done, questions are still being asked, and it needs to be decided when these will become effective.  Don felt it’s likely to become effective before 2010.  If that is the case, the new questions should be used.  It is not recommended that the new questions be share with the committees at this point.  Michael stated right now we need the Commission to make the determination soon whether they are going to make the modifications, and when the modifications will go into effect.  That will change a lot in terms of expanding the overview.  Then we need to get a first draft of the overview written.  Then based on all of this, being able to tie all these other pieces into it.  Don felt that by the next AQIP meeting, he should be able to report on what the Commission has decided to do about the questions, and when they plan to make them effective.  He encourage committees to continue working.
In 5p7, there is some overlap with the Valuing People committee.  Andrea and Connie will go through Committee 5’s report, mark the overlap, and get that to Jenny.

Don was not seeing how Leading and Communicating was getting to Support Staff.  Jenny stated that John Politi told them to work the Leadership part at the executive level.  Communicating should be across the college.  Also per John Politi, Sue added that Faculty, leaders or Board of Trustees are not to be included in Committee 3’s “Other Stakeholders’ Needs”, as these are covered in other areas.
For areas where there is overlap, Michael suggested using the committee that states it best, then adding a link to that from the other area.  All questions need an answer, even if it’s just stated, for example, “at this time this aspect is not on Delta’s radar because we need to work on “that” first.”

In conclusion of the review of Committee 5’s report on “Leading and Communicating”, their report is not off base.  There is some overlap, but that can be dealt with later.  
Don is hoping that it is in the budget to get the e-Portfolio software.  Training will be involved.   Don will pull everything together from the nine committees to make it consistent (one voice rather than nine).  However, Michael said if the nine voices match up to the one voice in the overview, then he doesn’t see different styles a problem, as this would show college-wide inclusion.  


	

	
	OTHER ISSUES, QUESTIONS, CONCERNS
	

	Discussion
	Don will write the letters for Ginny’s committee – Accomplishing Other Distinctive Objectives.
Joan Ramm presented a prototype for a newsletter called Action Line.  She based it on what she felt people in the college who had no involvement in AQIP would want, or need to know.  She focused this newsletter primarily on Developmental Education, introducing the team, their accomplishments, etc.  She also included a “2-Minute AQIP Update” section, and question and answer section, this part focusing on “What do we already know about Development al students at Delta?”  She made this all into a quick-read format.  
Joan presented the newsletter in a newsletter format and a brochure format.  The Committee favored the newsletter format.  Links would be added if the readers wanted more detailed information on the newsletter topics.  A link to the website would also be provided, as well as contact information.  
This newsletter should be made available to students, as it was felt they should be familiar with AQIP.

It was suggested to have a question directed to the AQIP Committee in each newsletter.  The newsletter will be distributed in hard copy format.  It was suggested to have an “AQIP Corner” in the student newspaper, and also an on-line version of the newsletter on Delta’s public site to keep students informed.   



	

	
	THE AQIP CATEGORY IMPROVEMENT PROJECT
	

	Discussion
	A copy of the AQIP Category Improvement Project was distributed.  Don discussed the first page summary.  Don stated that these guidelines are AQIP’s way of improving processes.  




  Meeting adjourned:  3:25 pm
