	AQIP STEERING COMMITTEE

	Minutes
	may 12, 2008
	1:30 – 3:30
	board Room

	

	Meeting called by
	Don Halog

	Note taker
	Jayne Mahoney

	Attendees
	J. Anderson, D. Bailey, D. Halog, D. Lutz, L. Myles-Sanders, G. Przygocki, J. Ramm, A. Ursuy, 

L. VandenBosch, J. Williams, K. Wilson, M. Wood 



	GUESTS
	M. Carter, M. Looby

	

	Agenda topics

	
	update:  category 2 and the results of survey
	G. PRZYGOCKI/M. WOOD

	Discussion
	Don reminded the Steering Committee that between now and September 14, we need to respond to AQIP Action Project questions.  Once that is done, we then need to come up with three more action projects.  

Don will begin working on the Institutional Overview.  Members for the Systems Portfolio Committee 2: Accomplishing Other Distinguishing Objectives need to be selected.  In 2010, the Institutional Overview, along with the answers to context questions from the nine committees will be due.  It is required that the Institutional Overview be 10 pages.  Don will write the Distinguishing Objectives into the overview.  He will also begin writing something about the college while he waits for the context from the committees.

Michael distributed and discussed the results from the survey that went out regarding the Distinguishing Objectives.  It was felt by the committee that since this survey was opened to the community; we need to consider the results.  After reviewing the list of the 11 distinguishing objectives from the survey, it was felt that all 11 did not need to be used.  The committee discussed using the distinguishing objectives receiving a 30% or higher response rate vs. the ones receiving a 40% or higher response rate.  It was felt if the committee used the 30% or higher response rates, there would be five distinguishing objectives vs. three.    This would discount the Planetarium; however the Planetarium would be covered in the community outreach part.  Deb Lutz made a motion to use the five distinguishing objectives receiving a 40% response rate or higher.  Mike Wood seconded the motion, and all were in favor of using the top five.  The top five distinguishing objectives are:
· Center of Organizational Success

· Sustainability 

· Quality Broadcasting: Public Radio/TV

· Curriculum Management System

· Learning Communities/Honors

Don and Ginny will work on putting a committee together.


	

	Action items
	Person responsible
	Deadline

	Respond to Action Project Questions 
	Committee
	September 14

	Completion of the Institutional Overview which will include the five distinguishing objectives and the responses to the context questions.
	Don Halog
	2012

	Select members for the Systems Portfolio Committee 2:  Accomplishing Other Distinguishing Objectives
	Don Halog, Ginny Przygocki
	ASAP

	
	
	

	

	
	RESPOND TO UPDATE QUESTIONS ON ACTION ON COORDINATING developMENTAL EDUCATION PROGRAM 
	COMMITTEE/M. LOOBY/M. CARTER

	Discussion
	Mary Beth distributed responses from the AQIP Action Projects Update Questions on the “Coordinating Developmental Education Program” action project.  She also handed out information on the Developmental Education team.  She stated that the Developmental Education office is housed in the COS, and Mary Ann Vanest is the support for this program.  Mary Beth, along with Marcie Carter reviewed the Action Project handout with the committee, thoroughly explaining their responses and discussing what they have done in their first year of their three-year plan.  Mary Beth added that Vickie Vansteenhouse, currently on the Developmental Education team, is retiring this year, but would like to be back next year in some capacity to continue to help out with this program. 
They presented this program at the 2008 League for Innovation Conference in Denver.  Mary Beth felt that Delta’s developmental education program was a little ahead of other institutions based on some of the questions that were asked.  She added that a lot of what has been done with Delta’s program has been modeled after Denver.
Mary Beth continued to discuss their past year’s accomplishments and the current status of this Action Project, and how they responded to how Delta involved people who work on this Action Project.
Now that they have benchmark figures, Mary Beth’ hope is to use these as guidelines to move the DECOOR team into the second year.

Mary Beth also distributed and discussed the Developmental Education website’s homepage, and encouraged the Steering Committee to visit this website.  Don suggested putting faculty pictures on the faculty portion of the website identifying them as developmental education instructors.  He added that a statement written by each of these instructors regarding their commitment to developmental education might be a nice addition to the website.  Mary Beth is considering featuring someone each month, but also liked Don’s idea.  Right now the MyConnection program is being featured.
Mary Beth went on to discuss the next steps for this action project, adding that they are working on a way to use StrengthsQuest with developmental education areas.  Pat Haller is interested in being a StrengthsQuest trainer.

The team will be developing more orientation for developmental education students, possibly adding a one credit class, such as ABS 111 for orientation. This would be a good class to integrate StrengthsQuest into.  Mary Beth asked the Steering Committee to pass on to her any ideas or suggestions they may have.

The team is hoping for Title III to come through for Delta, which would help significantly in funding positions for case managers/retention specialists.  
Mary Beth’s report was accepted by the Steering Committee.  This is a good action project to use as a continuation.  


	

	
	
	

	
	DRAFT:  CATEGORY 1 RESPONSES
	D. BAILEY

	Discussion
	Dave’s Systems Portfolio committee, “Helping Students Succeed”, has come up with some draft responses to 10 of the 13 questions in this area.  They now need to figure out a format.  The big question that is coming from Dave’s group is, “What kind of supporting material do we need for what is being put into the responses?”  What they are planning to do is to work through the draft so that there are narratives and not bulleted lists.  From there, they plan to go back and show their different areas the narrative to make sure these areas are identifying with what is being done.  Michael suggested wherever there is narrative, try to have a chart to show data, as this is about how data is being used.

Dave stated at this point they have the 10 process-oriented questions, having deliberately steered away from the data part because of the “R” category.  If they need to put in data, they can do that.
Michael stated the need to talk about the crosswalk between the parts of the systems portfolio that directly effect accreditation, so as not to skip something that may be vital. 
Michael stated if we don’t have a process for something, then that needs to be said. The Systems Portfolio should state things as they currently are.  As areas are identified that don’t have processes, those areas need to look at why.
Deb Lutz stated her group has close to 40 reporting departments they have identified.  Right now they are going to all of them.  When looking at other institutions’ reports, some have identified a considerably less number of departments.  Michael suggested picking 3-4 top areas that are using quality models, that are using data to make changes, that have their processes documented, and set those up as best practices.   Then state that we are putting a process in place and will be taking these models and applying them down to areas that are not as far along.  Michael thought this would help to break down silos.


	Action items
	Person responsible
	Deadline

	Dave will go through his document to see where process is missing and then prompt with specific questions, and redistribute it to his group to work on from there.
	Dave Bailey
	

	Systems Portfolio groups will continue to present their progress, get suggestions, etc.  


	Systems Portfolio Groups
	Currently on going

	
	
	

	

	
	ISSUES, CONCERNS, QUESTIONS
	

	Discussion
	Joan Ramm updated the committee regarding her plans to communicate AQIP college-wide.  She is proposing a newsletter, or some other type of informational tool that will catch people’s attention without overwhelming them with too much information.  She is looking at a layer approach which would provide general information up front, and more detailed information beyond the first layer for those interested. 


	There was discussion regarding “Are You Puzzled II” during the 2008 Learning Days.  This segment would be geared toward game shows and focusing on Delta College Values.  Jon Maichrzak, Lifelong Wellness Instructor, has been working on a Foundation grant for classroom clickers, and a vendor will be coming in during Learning Days to demonstrate the clickers to faculty.  The planning group would also like to use these clickers for the “Are You Puzzled II” games.  Karen Wilson, Leslie VandenBosch, Leslie Myles-Sanders, Andrea Ursuy and Shelley Beattie will be working on “Are You Puzzled II”.  Macomb Community College should be available to help with the set up, if necessary, as they have done this game show activity before.

Don announced there would be two, possibly three key note speakers for Learning Days, those being Jerry Graff discussing General Education; Bill Quiseng discussing engaging employees/engaging students and how to deal with parents and; Lee Rasch,  the president of Western Tech College discussing performance management.
The Farmhouse is being considered as an alternative location for the President’s Patio Dinner this year.  They plan to make this a family event.


	Don will be contacting various members on the Steering Committee regarding the next action project.

	The next AQIP meeting is scheduled for Monday, June 23.




