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DELTA COLLEGE
BOARD OF TRUSTEES
SPECIAL MEETING

Thursday, February 1, 2018
Board Room B-151
4:00 PM

. Call to Order

. Approval of Agenda

. Public Comment

. Welcome, Ground Rules, Getting to Know One Another

. Trustees’ Role, Responsibilities and Advocacy

. Dinner Served

. Strategic Priorities: Focus on Enrollment and Student Retention
. Board of Trustees Next Steps

. Retreat Feedback / Trustee Comments

. Adjournment

CONTACT: Andrea Ursuy, Secretary to the Board
1961 Delta Road
University Center, MI 48710
(989) 686-9222
POSTED: 1/26/2018



